
REGULAR FEATURES PLANNED FOR UPDATE

Letter from the Editor:

Although it is probably irnpossible to define in

ad.vance the informational needs of everyone

who receives this newslettef,, I've made an

attenpt after talking to many good people.

Therefore, the fol-lowing kinds of nei,ts $ti1l

be featured regularlY:

1. Governing Board News - Decisions made by

the Governing Board which will affect

c l ients,  Parents '  and staf f .

2. ENCOR Mvisory Conmittee News - a sectaon

by which the Advisory Conmittee can

cotmnunicate its news and concerns to all
' a ^  i  n i  a n + e

3. Agency and Division News - d,ecisions,
planning, and other items of general

interest wiLl be reported in every

lssue.  Examples:  budget ing'  v is i ts  by

state and federal officials, new staff

hired, staff accomPlistunents, anything
you rtant to knost about ENCOR'

4. Client ner\ts - stories by and about

clients, obtained and printed with the
permission of those involved.

5. Calendar of upcoming events - selnlnars'

r,rcrkshops, new services available, anything

which would be of interest to staff or

Parents.

6- GOARC news - aclivities of the Greater Omaha

Association for Retarded Citizens which

irnPact on ENCOR, and vice-versa.

7. History section - How many of us know

lhe history of people and prograrns in

ENcoR? If a few researchers will volunteer

their time, this section will be a

realitY. whY Print our historY? so

that those of us who are newly involved

with ENCoR can come to a broader under-

standing of the develoPnent of the
philosophy, goals, changing patterns'

etc. ,  of  gNcoR. So that  we wi l l  under-

stand how we came to where we are today,

and where we may be going tomorrow'

Bonnie Shoultz

The ENCOR Update is designed to inform ENCOR
staff, clients and parents and friends of
ENCOR clients about what is happening at
ENcoR, The gpqglg will provide a concise
surEnary of changes and decisions which wj-ll
affect a1t of us as well as stories about
clients, enployees and families who are
involved in ENCOR services.

The Update is intended to serve your needs
for factual information about ENCOR. It r^rill
be published approximately twice monthly. Have
a story? Cal I  Bonnie Shoul tz at  444-6500.

Hear a rumor? Before l.au worry about or pass

any"t.hing baseF tn second-hand. information or
someone e: ;a '3 guesses,  cal l  Bonnie Shoul tz
to t-.Ji, it dor,rn for you,

BUDGETTNG FOR STABII'ITY

rf you have had a itifficult time reaching a

""pittf""t 
or a division director during the

;;-J-;;4, it is probablv because,he or she
-was 

preparing budgets' This very is[]ortant

".ii"ity, 
it is hoped, has culminat:*.i" i

"g.""V 
iudget wfricn wift aLlow stability and

""i"ti,a. 
pianninq in fiscal year 76-11 ' The

process went like this:

1. Dave llorrtard and the Division Directors

worked with Gary Iilt to prePare a conserva-

tive figure of the projected revenue for

iext yeir, taking into account.all -
revenue sources- This figure l-s 5'b

rnilIion.

2. Each division projected its Primary

fiscal needs for the coming Year'

3. A rneeting was held in which division.

iudgets iere adiied up and compared $tith

proiected revenue' This total came to
'e 

.z-ninion- These budgets \tere then

paired dolrn to Inee! the projected revenue'

4. The final budget, which balance:' rda:

presented to the Governing 3o436 on MdY

ioan, rgzo. The Board apProved this

budget, adding che qualification that it

*oui L revised, if and t'{hen there is

anY indication that there may De a

change in revenue'

5. The official budget is presented-to che

office of Mental Retardation by June l'

Everyone wants ENCOR to have a balanced

budget this year - clients' parents' staff'

lia'eot.ttti"! eoara meurbers' all share the

i-oce trrat stability will be achieved in

Fiscal Year L976-77 '

A Bt-ul EEKTY TlIBucaTlon

Y0luInE OnE ILUITI.BER ONE

June 15'  1976

ENCOR ADVISORY COMMITTEE MEETING DAY CHANGSS

The ENCoR Mvisory committee will neet on the

third wednesday of every month at 7:30 p'n'

Since this is the day bef,ore the Governlng

Board meets, the infornation which is to go

to the Governing Boaril can be shared with

the Conunittee. The ColNnittee can then nake

recorflnendations to the Board on current

concerns .

PUBTIC INFORMATION OFFICER HIRED

on May t7th, Dick lrving, Former sYl N:Ys-

paper reporter, became ENCOR'S Public Education
"uti rnrot*"tion officer' Dick spent the 

-
nonth of lday learning about the aqency and

our clients' He has already visited.nany

pf,ograms, gone to several night rneetings and

a."it ti*t the press on behalf of ENcoR' one

of Dick 's f i rs t  projects wi l l  be to produce

an annual- reporE.

.1;,:.i
; * - .  . 6 , . . & ' - * -  ' ' . , * i -  4 * - - ' - 1 t : d



POIICIES PASSED BY MVERNING BOARD

Six very important policies hrere passed by
the Governing Board at its April meeting at
the request of Colonel Gerald paes, Chairnan
of the Mvisory Conmittee. These policies
are now in effect: Declaration of General &
Special Rights of the Mentally Retarded as
adopted by the United Nations; Rj_ghts of
Mentally Retarded Persons, as stated. by AAMD
(The American Association on Mental Deficiency);
SNCOR Policy on the Right Not to be Deprived
of Life; Policy on Use of Aversive Consequencies;
?olicy and. Procedures for Reporting Abuse and
Neglect; Policy on Consumer Participation and
Representati.on.

These policies have a profound meaning ---
they all deal lrith and derive from basic
hr.rnlan rights as set f,orth in the United
States Constitutj.on. They are the beginning
of a$ Agency effort to produce and work
within wlitten guidelines w?rich recognize
the rights of every nentally retarded citizen.
The latter four poJ.icies detail hol,r ENCOR
staff mem.b€rs will act to ensure that the
rights of clients are protected..

The policies will be disseftinated to staff
and will become part of a client-celttored
Policies and Procedures Manual. The contact
person for now regardl-ng client policies is
Shir ley Dean (444-6553).

EIiCOR Governing Board Approves Planning Process

On April l.5' L976, Dave lloward and Karen
Green, Planning Officer, presented an outline
of proposed agency planning efforts to the
Governing Board. The first major objective
of this effort is the development of a One-
Year P1an, which wilL give the agency a
concrete operational base for fiscal year
L976-77.  According to Karen,  " the agency
wants, given fiscal contraints, to take a
hard Look at what we have and what !.ri11
happen during the coming year and then to
provide a statement of faet (the One-Year
Plan) which will stabilize and structure what
we have so that the nost client benefits can
be gained at the lowest possible cost.il

The One-Year Plan !"i11 be developed internally
by staff j"n each division and will ineluale
the input at the ARcs, the Er{coR Mvisory
ConmiLtee. and Parent Advisory Conncils.
This plan will include: a statenent of the
agencyrs missions and purposes, a basic needs
assessment, a service inventory, a statehent
of fiscal limitations and variables, faets
about. agency operations, specific objectives,
and a plan for quarterly evaluation as to
whether objectives are being met. The One-
Year Plan is to be developed by July l, L976.

Frorn JuLy through December, 1976, the agency
and many other groups in the cormunity will
become involved in development of a Five-Year
P1an, al-so approved by the Governing Board.
This process rrri.ll be much more far-ranging in
scope than lhe One-Year Plan. More on the
F i ve  Yea r  P Ian  i n  l a t e r  i s sues . . .

AWARDS Nrcllr AT GOARC - MAY 6, 1975

A standing room onLy audience at GOARC'S

Award Night honored some of, tr'ICOR's own
(cl ients,  staf f ,  votunteers and Parents)
during a beautiful eveni.ng of surPrises and

good feelings. Scrne highlights:

Outstanding Progress - Adult - Jack Pleiss,

Ll.nn Devore

Jack Pleiss, !./ho lives at Burt Slreet and
rrorks at Benson IEC, \^Ias awarded for the

t!u1y outsta.nding progress he has made since

he carne to ENcoR from Beatrice in 1973' Jack

lras very excited to receive this awardt which

was presented by l4r. and Mrs. George Shultz

and Ray Wej.nberg. Ltuch credit must also be

given to Jack's parents' !4r. and Mrs' John

Pl.i"", who visit and catl Jack very regularty

in addition to gj.ving liroe and service to

GOARC, and to all the staff vtho have r"orkeo

!,rith Jack for the past three years.

Llmn Devore has lived at Harney Street resl-

deace since Macch' 1975- Before she entered

SNCOR, she lived at home and was receiving no

services. In her fourteen months at SNCOR,

tynn has passed many milestones - she has

Iearned to wa1k, to talk and express her

needs, to work (at Souft! ITC) and to assume

responsibility for her ovrn care. L1"nn's

parents have beeo very supportive of her

lroweh and her mother is now extending her-

self as a support person to other parents as

a new nelBber of "Pilot Parents'r ' a @ARC

Program.

Volunteer of the Year - Pat Henry

Pat Henry' Coordinator of the Central,/North-

west Residential, was one of the recipj-ents

of coARc's biggest awards (John clark, c'oARc

President, received the othec). Pat ttas

awarded fof, his truly outstanding work !''ith

coYARC, the Youth Association of GoARC' Pat

has been the adult advisor of GoYARC for

several years and the Youth gave him a stand-

ing ovation. They say that Pat is a frienil'

a counselor (even if they call hin at 2 a'm'

with personal problems!) and an inspiration'

@ARC OEFICIALS SPEAK 1O DCXJGI,JAS COUbEY BOARD

on May 11, John C1ark, GOARC President, Paul
Taarisiea, GOARC Vice-President' and Tsm
Miller, Executive Director' asked the Douglas
County Board to continue its Past cotrEtlitments
and financial support to hunan service pro-

grarns during present budget deliberations.
CofiEnigsioner Michael Albert' in reply, stated
for the record that even with continuation
funding by the county, the services cut last
year will probably not be reinstated. The
Board is entering into its deliberations this
month, and final, budgets are to be approved
i"n June.

l l r i ?  D r n r

U. S.  POSTACE
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